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Zoom How-To’s

« This webinar is being recorded.

« Use Q&A function if you have a question.

* The recording and Q&A will be posted online.
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About BayREN

Formed in 2013, the Bay Area Regional
Energy Network (BayREN) is a coalition
of the Bay Area’s nine counties and the
Association of Bay Area Governments
(ABAG) - empowering residents,
businesses, and local governments to
improve buildings, save energy and
reduce climate impacts through Sanifiiiin
equitable and scalable solutions.

San Francisco .

Contra Costa
Alameda

Santa Clara

BayREN.org



http://bayren.org/

BayREN Priorities

* Promote healthy, resilient, and
energy efficient buildings for
residents and businesses

* Build capacity for local governments
to increase their impact

* Reduce carbon emissions by
catalyzing regional activities



166+

million tons

$88

_~ million
of carbon incentives
avoided paid

Achievements
to Date

2013 - 2024

76,000 13,500

housing units and attendees at
businesses 600 technical

upgraded trainings




Programs in a Snapshot

(1) —

For Residents For Businesses

0e®
L N\

For Local
Governments

Local Government
Officials and Staff

Training, policy guidance

Homeowners | Renters | Small and Medium Sized
Property Owners Businesses

rchrgomnr%Ielzr]eddations for Free or low-cost help to
lower operating costs,

emissions and improve
comfort.

and building upgrade
services to meet climate
goals and reduce long-term
operational facility costs.

energy upgrades, funding
and technical assistance.

Efficiency and Sustainable .
Home Program + BayREN Business

Bay Area Multifamily « Bay Area Refrigerant

Enhancements Program Replacement Integrated Energy Services

Green Labeling « Targeted Decarbonization

‘ Services '

Green House Calls




For Local Governments - Public Programs

\J'

. Contra
- Costa

* Integrated Energy Services (IES)
« Energy Concierge
« Energy Roadmapping

- Targeted Decarbonization Services (TDS)
 Decarbonization Education & Financing S

« Decarbonization Showcase e
San
« Programs are FREE* for Bay Area local e Senta

governments and special districts

*All facilities with an electric and/or natural gas account
serviced by PG&E that lists an eligible public agency as
the customer on record within the program geographic

BayREN.org/public-programs territory are eligible
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https://www.bayren.org/public-programs
https://www.bayren.org/public-programs
https://www.bayren.org/public-programs
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Showcase Team Introductions

a Izl

The Energy Coalition kW Engineering

il

BayREN

Program Oversight

Program design, funding,
and regional coordination

 Alyssa Dykman, TDS
Program Lead

Project Delivery Support Technical Support

Project coordination and Engineering analysis and
implementation support technical assistance

« Code Bruder, Assistant Amol Shenoy,
Director Engineering Manager

Maura Connolly, Project Duane Kubischta,
Manager Engineering Manager

Brennan Cosenza, Geoff Cotter, Senior
Project Manager Engineer

Hanser Oh, Project Ben Onato, Project
Coordinator Engineer

1



Program Purpose

Support local governments and special
districts in decarbonizing their public
buildings.

Gather real-world data throughout

project design, construction, and
operations.

Develop and share detailed case studies
with other public agencies.

Scale successful decarbonization
approaches across the region.

11



Program Overview

-
Enroll up to 10 public buildings (5 per cohort) in a pilot program to demonstrate
and test various decarbonization strategies.
.
-
Projects implement electrification, energy efficiency, distributed energy resources,
and related measures to achieve full building decarbonization.
.
N
Provide technical and financial support, with priority given to projects serving
equity targeted populations.
y

Develop case studies and create showcases of completed projects, host peer
network calls and webinars to highlight successes, share implementation strategies,
L and address challenges overcome. )

13



Technical and Financial Support BayREN
Provides

a &

Free professional Project management Gap funding (up to
engineering and support to help $100,000 per project)
technical assistance to coordinate and keep and financing assistance
guide project projects moving to help cover project
implementation.* forward.* costs.

*BayREN's technical assistance services will conclude on December 31, 2027, unless the Targeted Decarbonization Services
Program (which includes the Decarbonization Showcase) is extended by the California Public Utilities Commission.



Participant Benefits

« Access to no-cost engineering technical assistance.
« Customized recommendations for building improvements.

« Assistance identifying funding and financing options to enhance project
cost-effectiveness.

« Gap funding from BayREN to bridge project financing shortfalls.
« Project management and coordination support.

« Potential for long-term energy savings that will allow reallocation of public
funds to other areas.

« Opportunity for recognition as a leader in the decarbonization sector.
« Improved air quality for local communities.

« Progress toward meeting local and state climate goals.
15



First Cohort of Projects

o = TS . = = l “}\ :
Town of San City and County City of Menlo Park  City of San Jose

Anselmo of San Francisco _
Temescal Branch The Village Belle Haven Child Roosevelt
of the Oakland San Anselmo Sunnydale Care Development Community
Public Library Library Avenue Center Center

assistance, this library building decarbonization upgrade would not have moved forward. The support - from system sizing
and equipment options to independent cost estimates - helped accelerate the project. The BayREN team has been great to
work with, and the regular check-ins help keep us on track.”- Nick Kordesch, Energy Program Manager, City of Oakland

\ “We’ve had a very positive experience with the Decarbonization Showcase service. Without the gap funding and technical
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Customer Journey

O Submit a full application online or
via email. We'll review your
application and move you to the next
step if you're eligible (or refer you to
other support options that can help if
you're not).

BayREN determines gap
funding allocation, identifies
additional funding and
financing sources, and
provides application support,
as needed.

Q

Complete a legal
agreement with
BayREN to receive
gap funding.

O Once construction is
complete, a

BayREN engineer can
support post-
installation
inspections.

Select a procurement
method, obtain necessary
permits, and schedule
construction through to
completion (with BayREN
support).

O we'll evaluate and approve your
project (or refer you to other
options if you're not a good fit for
the program).

Q Approve the proposed

measures after talking them
through with the BayREN team.

-

Share project data with .
BayREN so we can
develop a case study on
your new and improved
decarbonization showcase
facility!

o

A3

-
-
-
. 4

O Participate in a project kickoff
call and share additional facility
and utility data with BayREN, as
requested.

A BayREN engineer will conduct
an energy assessment of your
facility to produce a list of
potential measures, estimated
savings, a project work plan, and

‘ I
[ I
-

| i'?ﬂ@‘j |

a budget.

L

T



Program
Eligibility
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Eligible Public Agencies

« Local governments and special districts within the
nine Bay Area counties.

« Current PG&E customer who receives electricity
and/or natural gas distribution service.

s

» Applicants who purchase electricity through a local FIER—

Community Choice Aggregator (CCA) are also eligible. flameda
San
« Applicants who receive electricity from a municipal Hateo santa _

electric utility are eligible but with certain
limitations.*

*Applicants receiving electricity from Alameda Municipal Power, City of Healdsburg, Hetch Hetchy Power, or Silicon Valley Power

meeting one or more of the following conditions are not eligible, unless a memorandum of understanding is executed:

1. The project site is served by a municipal utility that provides both electricity and gas distribution.

2. The project site has equipment fueled by an energy source not provided by PG&E.

3. The project site is served by a municipal electric utility and seeks energy efficiency equipment upgrades for equipment already 19

powered by electricity.



Eligible Project Sites

Existing buildings owned by
local governments or special
districts.

Must not have any known
physical, ownership, or
operational barriers that would
limit implementation of
recommended building
Improvements.

20



Eligible Projects

 Full building decarbonization
(electrification measures). Potential Features of a Decarbonized Building

« May include related measures li[, =a0jiop S
such as energy efficiency PR PUEEEVEC
distributed energy resources, i | A l’ ik i
building envelop, and A g
weatherization improvements. P

* Project cannot be for natural gas
conversions or replacing fossil
fuel equipment with new, more
efficient fossil fuel equipment.

—— Heat pump water
heater

21



Applicant Commitments

« Designate a staff lead (i.e., project manager)
that can commit sufficient time (~75 hours)
to actively oversee and participate
throughout the project.

« Share facility information, including energy
usage and cost data.

- Take all reasonable efforts to complete the
decarbonization project.

« Provide internal funding and/or apply for
funding and financing from external
programs.

« If selected, participant will be required to
sign a legal agreement with BayREN.

22



Equity Targeted Populations

« BayREN wants to support local governments and special
districts who are most impacted by climate change and
have the least resources to deal with these impacts.

« Equity targeted populations includes public agency
buildings in disadvantaged communities (DACs), hard to
reach (HTR), or those considered underserved.

« BayREN's definition of underserved includes the Metropolitan
Transportation Commission’s (MTC) Equity Priority
Communities.

23


https://www.cpuc.ca.gov/industries-and-topics/electrical-energy/infrastructure/disadvantaged-communities
https://www.cpuc.ca.gov/esjactionplan/
https://www.cpuc.ca.gov/esjactionplan/
https://mtc.ca.gov/planning/transportation/access-equity-mobility/equity-priority-communities
https://mtc.ca.gov/planning/transportation/access-equity-mobility/equity-priority-communities

MTC Equity Priority Communities

Demographic Factors:

Equity Priority Communities - Plan i Records: 339 Q
Bay Area 2050

« People of Color

@ v

« Low Income

 Limited English Proficiency
« Zero-Vehicle Household

« Seniors 75 Years and Over
« People with Disability

N S|ng|e Parent Fami y Idoecfziartﬁtcijoig an Equity Priority Community, per MTC's

£

2 O

« Severely Rent-Burdened

24


https://opendata.mtc.ca.gov/datasets/28a03a46fe9c4df0a29746d6f8c633c8_0/explore?location=38.174179%2C-121.880024%2C8.84

Application and
Selection
Process

AREN




Application Process

« Submit your application by 5:00 PM PST on February
20, 2026, in one of two ways:

« Google Form

e Fillable PDF emailed to publicbuildings@bayren.org with
the subject line “Decarbonization Showcase Application -
[Name of Local Government or Special District]”

BayREN.org/decarb-showcase

26


https://docs.google.com/forms/d/e/1FAIpQLSfbKADEmtmbrF7WiR4Pbr143LG8R-ZZYDyUVk4FAnQXmwKOVg/viewform?usp=header
https://docs.google.com/forms/d/e/1FAIpQLSfbKADEmtmbrF7WiR4Pbr143LG8R-ZZYDyUVk4FAnQXmwKOVg/viewform?usp=header
https://www.bayren.org/sites/default/files/documents/2025/2026_BayREN_Decarb_Showcase_Application_Form_12425.pdf?cb=eedd59e3
https://www.bayren.org/sites/default/files/documents/2025/2026_BayREN_Decarb_Showcase_Application_Form_12425.pdf?cb=eedd59e3
mailto:publicbuildings@bayren.org
https://www.bayren.org/decarb-showcase
https://www.bayren.org/decarb-showcase
https://www.bayren.org/decarb-showcase
https://www.bayren.org/decarb-showcase

Key Components of the
Application

_ocal Government Lead Contact
nformation

Project Site Information

» Available Funding Sources
* Project Need

» Equity Priority Community
e Letter of Commitment

27



Key Components of the Application

Local Government Lead
Contact Information

e Public Works (or similar
department) staff member

 Description of Lead's
commitment to providing
sufficient time to oversee and
actively participate

Project Site Information

» Facility details (age, sqg. footage,
operating hours)

« Utility information (provider, plan,
annual energy usage data)

 Description of existing electrical
infrastructure

« Existing equipment details (size, age,
condition)

 Systems you are seeking to electrify
 Description of current project status




Key Components of the Application (cont'd)

Funding Availability Project Need

* Description of funding  Description of project
sources to support project need, beneficiaries, and
implementation (amount, alignment with local

status, conditions) planning efforts

29



Key Components of the Application (cont'd)

Equity Priority
Community

 Description of communities
served by the facility,
including relevant
demographic information

Letter of Commitment

« Confirmation of your
agency's understanding and
agreement to participation

» Signed by an authorized
representative

30




Review and Selection
Process

Administrative Screening

 Applications screened for compliance
in meeting minimum eligibility
requirements.

Technical Evaluation & Scoring

» Applications passing the
administrative screening will be
evaluated and scored using Technical
and Equity Priority Community
criteria.

31




Administrative Screening

Applications passing the Administrative Screening will receive:

« An assessment of the estimated GHG emissions and energy savings
associated with project implementation and a rough order of
magnitude of project costs.

« Preference points for participation in BayREN's Energy Roadmapping
service.

« Consideration for participation in the Showcase should additional
opportunities become available.

32


https://www.bayren.org/public-buildings-assistance/energy-roadmapping
https://www.bayren.org/public-buildings-assistance/energy-roadmapping

Technical Evaluation Criteria

Technical Evaluation Criteria Possible
Points

1. Project Need and Value 40

2. Availability of Project Site Information 15

3. Potential for Replicability 10

4. Project Feasibility 35

Total Possible Points

Equity Priority Community Evaluation Criteria Possible
Points

Project Site is located in or serves an Equity
Priority Community, per the Bay Area Metropolitan 0-20
Transportation Commission ‘s (MTC) Equity Priority
Communities Framework

33


https://mtc.ca.gov/planning/transportation/access-equity-mobility/equity-priority-communities
https://mtc.ca.gov/planning/transportation/access-equity-mobility/equity-priority-communities

Final Cohort Selection

After scoring the applications, BayREN
will consider the following to make final
selections for cohort two:

« Technical Score, including Equity
Priority Community Score

« Geographic Diversity

« Building Type Diversity

 Strategic Use of BayREN Gap Funding
Availability

34



What Makes a Strong Candidate

« Clear Project Purpose & Impact: Supports local climate goals with measurable
energy and GHG savings.

- Effective Leadership: Designated Local Government Lead has relevant expertise and
the ability to coordinate internally and provide needed data and decisions.

- Financial & Implementation Readiness: Project can be implemented within 1-2
years and has funding secured or expected, with BayREN gap funding as
supplemental support.

- Site & Technical Readiness: Building information demonstrates gas-powered
systems are ready for replacement and electrical infrastructure can support
electrification upgrades.

- Site Replicability: Project site is typical of similar municipal facilities, allowing lessons
to be applied elsewhere.

« Equity Focus: Project site serves an Equity Priority Community, ensuring benefits

reach historically underserved populations.
35



Key Dates and
Additional
Resources
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Key Dates

Application Period
Open -1/5

Informational
Webinar- 1/14

Energy Concierge
Office Hours - 1/21

Application Q&A
Period Ends - 1/30

January 2026

Q&A Responses
Posted - 2/6

Application Period
Closes - 2/20 5:00pm
PT

February 2026

Applications Review Final Project Selection
Period Ends - 3/31 -4/1

March 2026 April 2026

37



Additional Resources: Energy Concierge

Service

 For projects without identified or secured construction funding,
BayREN's Energy Concierge service is specifically designed to support
you in identifying and obtaining the necessary financial resources to
bring projects to completion.

* If you have a project in this situation, we strongly encourage you to
connect with the Energy Concierge service as soon as possible.

« The Energy Concierge service will be covering the Decarbonization
Showcase and ways the service can support your agency in preparing
strong applications for Cohort Two during their office hours on
January 21 from 11am-12pm.

bayren.org/public-buildings-assistance/energy-concierge

38


https://www.bayren.org/events/energy-concierge-office-hours-2026-01-21
https://www.bayren.org/events/energy-concierge-office-hours-2026-01-21
https://www.bayren.org/events/energy-concierge-office-hours-2026-01-21
https://www.bayren.org/events/energy-concierge-office-hours-2026-01-21
https://www.bayren.org/public-buildings-assistance/energy-concierge
https://www.bayren.org/public-buildings-assistance/energy-concierge
https://www.bayren.org/public-buildings-assistance/energy-concierge
https://www.bayren.org/public-buildings-assistance/energy-concierge
https://www.bayren.org/public-buildings-assistance/energy-concierge
https://www.bayren.org/public-buildings-assistance/energy-concierge
https://www.bayren.org/public-buildings-assistance/energy-concierge




Thank You!

BayREN Targeted Decarbonization
Services Program

WWW.bayren.org
publicbuildings@bayren.org

AREN
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