
Decarbonization Showcase - Cohort 2
Call for Public Building Decarbonization Projects!

BayREN’s Decarbonization Showcase helps local governments and special districts 
across the Bay Area lead on building decarbonization. The program provides no-cost 
engineering and technical assistance, project management support, and gap 
funding to make it easier to plan and deliver high-impact upgrades in public buildings. 
Participants can save energy, improve indoor air quality, and advance climate action 
goals while showcasing their leadership. Project data will be collected from design 
through operation to develop case studies that help other local governments learn 
from and replicate successful decarbonization solutions. 

Participant Benefits:
No-Cost Engineering Support: Free technical assistance from expert  
engineers to guide project implementation and help navigate complex 
technical decisions. 

Custom Building Solutions: Tailored electrification, energy efficiency, and 
resilience strategies designed to maximize energy savings and  
reduce emissions. 

Gap Funding Support: Up to $100,000 in gap funding to help bridge  
financing shortfalls and enable project implementation. 

Financing Assistance: Support identifying and pursuing external funding 
and financing options to reduce the burden on municipal budgets. 

Project Management Support: Strategic guidance and coordination  
support to help keep projects moving forward through planning and  
implementation.   

Decarbonization Leadership Recognition: Participants are featured in 
case studies, peer learning calls, and webinars, highlighting local  
government climate leadership. 

Advance Climate Goals: Participation supports progress toward local and 
state emissions reduction targets and climate action goals. 



Eligibility Criteria:
To be eligible, local governments and special districts must meet the  
following criteria:

•	 Be located in one of the following nine BayREN counties: Alameda,  
Contra Costa, Marin, Napa, San Francisco, San Mateo, Santa Clara, Solano, 
or Sonoma. 

•	 Receive electric and/or gas services from Pacific Gas & Electric (PG&E), 
including through a community choice aggregator. 

•	 Commit to fully decarbonizing their project site and taking all reasonable 
efforts to implement recommended building upgrades.  

•	 Project sites must be existing public buildings owned by local governments 
or special districts. 

•	 Project sites must not have any physical, ownership, or operational barriers 
that would limit the implementation of recommended building upgrades.

For more information or to get started on your application, 
visit BayREN.org/decarb-showcase or contact the  
BayREN team at publicbuildings@bayren.org.

Your Decarbonization Journey with BayREN

Submit a full application 
online via Google Form or as 
a PDF emailed to
publicbuildings@bayren.org

BayREN selects 
applicants to participate

Participate in a project 
kickoff call and share 
building data with BayREN

BayREN completes a site visit  
and shares recommended 
building upgrades

BayREN identifies  
additional funding  
and financing sources

Sign legal agreement 
with BayREN to receive 
gap funding

Lead procurement,  
bidding, and permitting, 
with BayREN support

Oversee construction 
and post-construction, 
with BayREN support

Provide data for case 
study development

Project
closeout!

BayREN service  
area map

https://docs.google.com/forms/d/e/1FAIpQLSfbKADEmtmbrF7WiR4Pbr143LG8R-ZZYDyUVk4FAnQXmwKOVg/viewform

